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ABOUT A COMPANY

A company «AVISTRA» (Avistra Logistics Consulting) offers its customers a full range of audit and
consulting services in all business processes of logistics.

Our consultants have a wide experience holding chief positions in major international logistics and
distribution companies. This is our competitive advantage which | want to pay particular attention
to, as the knowledge and skills of our specialists are not limited to the theory in the field of logistics,
they also have professional skills and long-term experience.
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LOGISTICS CONSULTING AND AUDIT

The purpose of logistics consulting is to achieve the company-client’s strategic goals with
the lowest expenses.

Logistics Consulting is management consulting, provided by our experts, on the organization
of goods delivery chains, improving its efficiency and reducing expenses. We analyze and
audit the following business processes: planning, purchases, storage, processing and
transportation of goods.

Complex estimation of logistics service efficiency enables the company-client’s
management to make the right management decisions on minimizing of expenses and
increasing the company income.

According to the results of the logistics audit, we formulate proposals for improvement of
all business processes of a company in a form of a Consulting report. Then we create a
project of optimal decisions introduction, approved by a client.
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INTRODUCTION OF LOGICTICS SOLUTIONS

The aim of Introduction of logistics solutions of a Project is to optimize business
processes and financial expenses of a company.

To realize a Project of optimal solutions introduction a project department is established
which includes our consultants and different specialists of our company.

A design department prepares a road map of actions for introduction of optimal project
solutions, mentioning responsible persons and deadlines.

A number of activities are held to realize decisions of a Project.

A report on general cost cutting and achieved goals is prepared.
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OUTSOURCING AND ESTABLISHING OF
LOGISTICS DEPARTMENT “FROM SCRATCH”

One way of cooperation is to delegate functional responsibilities of the logistics department
staff to our outsourcing. We are ready to control all business processes of the goods movement
in the delivery chain.

In addition, we have an experience of creating logistics departments “from scratch”, considering
staff selection and its responsibilities, description of business processes and operating
procedures of a company-client.
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Services are provided on the territory

of the Russian Federation, Belarus, Kazakhstan
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ORGANISATION OR EXPANSION OF BRANCH
NETWORK

Our specialists have necessary experience in organization of a branch network and distribution
centers for retail, distributor and logistics companies in Russia, Belarus and Kazakhstan.

For the organization of company branches, we are ready to offer the following services:

1. Calculation of warehouse and office premises, car parks and sites, necessary amount of the
personnel.

2. Selection of the optimal geographical location of a branch.

3. Looking for offers of the regional service providers, negotiations and getting the best rates
and tariffs for a company-client.

4. Signing contracts with service providers.
5. Hiring employees.
6. Launching of logistics business processes, according to the needs of a company-client.
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CONTACTS

«AVISTRA» LLC.

Executive Director - Ivin Aleksey Vladimirovich
Tel .: +7 (916) 589-62-88

E-mail:

Moscow, Nauchny proezd 19, of. Ne137.

Web:
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